NEW ADOPTIVE PARENT INTERVIEW  
EVERY ADOPTIVE PARENT MUST COMPLETE THIS INTERVIEW AFTER THE APPLICATION HAS BEEN RECEIVED.  THIS IS REQUIRED BY THE STATE OF TEXAS. THIS CAN BE DONE IN PERSON IF YOU LIVE IN TEXAS OR BY VIEWING A DVD IF YOU LIVE OUT-OF-STATE.  PLEASE CONTACT PRICILLA MCCOLLUM FOR A DVD.

This form must be signed, dated, and returned to the agency before you can be approved.
NAMES:




OFFICE MEETING DATE:



OR

        DVD VIEWING DATE: ​​ ________
The following policies and procedures of Adoption Access, Inc. were discussed in detail:
1.
Application process and fees:

The application fee is $2,650.00 for Texas families and $1,650 for out-of-state families.  This fee is nonrefundable and is separate from your placement fee.  Out-of-state families must provide a homestudy that is in compliance with Texas Standards in conjunction with all supporting documents necessary for our application.  In-state families will have a homestudy conducted as part of the application fee. 

2.
Homestudy Requirements:

For applicants residing in the state of Texas, a homestudy will be scheduled after submitting a complete application.  Please do not turn in an application without all paperwork included.  For out-of-state residents, the homestudy is due at the time you apply, or must be scheduled to take place within 30 days of turning in your application.  Your homestudy must be updated every 12 months until you receive a placement.  In addition, Texas requires an in-person visit to your home within 30 days prior to your placement.  This does not have to be a formal homestudy visit, rather an informal brief meeting done by one of our staff or your home agency.  

3. Albums & Pictures: 
Photo albums may be turned in after you have submitted your application if you need more time.  If possible, you may come to the agency without an appointment and look at photo albums for ideas.  Most albums include a “Dear Birthmother” letter from the adoptive parents.  Although not required, some people have their references write de-identified (first names only) letters that are written as though the birthmother is reading them.  We will include copies with your photo album.  We also require 2 color copies of your photo album.  These can be done at any Kinkos.  A birthmother considering you could take this with her (as we do not allow her to take the original album usually).

4.
Adoptive parent support group for education and support:
We do not have a requirement of certain parenting classes or adoption preparation classes, etc.  We do encourage you to avail yourself of resources in these areas.  We will refer you to resources for workshops, classes, seminars, etc.  Bonding and Parenting information will be made available. 

5.
Communication with Executive Staff and addressing complaints:
You do not have an individual counselor.  Our staff caseworkers serve as counselors specifically for our birthmothers, but you will work very closely with the caseworker after being matched.  You are encouraged to call Debbie Hug, Director, at any time with questions or concerns.   We welcome and encourage feedback, and there are no black marks for negative feedback.  We always want to improve.  You also need to feel comfortable emailing Brooke Mizell, Director of Operations, to get an update on your status (on a bi-monthly basis, not a daily or weekly basis.)  If We know the wait time is considerable, and you are not imposing upon us to email and ask how things are going.  We cannot contact all of our waiting parents every month, so please email if you get too antsy!  Everyone’s needs are different, and help us meet yours by taking this responsibility to communicate. 

Please understand that our birthmother situations change very drastically from week to week, even day to day.  We will never comment on a potential situation before we are ready to match.  Please do not call and ask if we have any matching situations coming up.  We can not communicate with you about individual situations until a birthmother is ready to be matched.     

6.
Role of caseworker as advocate for birthparents and policy of late matching:

We do not typically match adoptive parents prior to the 7th month, and often as late as the 9th month.  Our goal is to determine this birthmother’s appropriateness for placement prior to interactions with adoptive parents.  We are accepting responsibility for all of her expenses so there is no financial benefit to an early match.  As many as 40% of the birthmothers we see do not place, but less than 10% of those matched with adoptive parents do not place.  This is a great rate for an agency, but if you are part of that 10%, we know it’s 100% to you.  The risk is emotional, not financial.  We are very proud of this rate, but we must always remind you that we cannot read minds or hearts.
7.
Match process and establishing parameters for agency to follow regarding appropriate 
matches:
The document entitled “Adoption Expectations” will give our agency your broad parameters of the matches 
you are willing to consider.  You will be contacted by email prior to your album being shown to a birthmother so that you may determine whether or not you would like to be shown and potentially chosen by that birthmother. You will receive health and genetic background information and have the opportunity to speak with her counselor about the particular situation.  If you say yes to your album being shown, you are committing to the adoption of that child if you are chosen.  There will be a black mark for parents who say yes, are chosen, and then back out.  This is devastating to the birthmother.  Of course if we receive additional information (such as drug use or an unforeseen health complication) that is not acceptable to you, we will understand your decision to back out of a match.

8.
Agency requirement of providing pictures and letters to birthparents.  : 
This is a requirement of Adoption Access, Inc., and this agency will not accept a family that is not willing to abide by these requirements.  There are no exceptions.

The agency’s requirement is to send at least 6 pictures and one letter, twice a year, for 18 years via email.  If your birthparent(s) declined to receive ongoing contact at birth, you are still required to send pictures and letters upon the agency’s request in the event a birthmother changes her mind.  If you are willing to do a completely open adoption where full disclosure of first and last names, phone numbers, etc. is exchanged and visitation is done yearly with the birthmother, this may result in a shorter wait time.  Whatever degree of ongoing contact is agreed upon between you and your birthmother will be written up in the Ongoing Contact Agreement, and it is signed by you, your birthmother, and her counselor.  It is extremely important that you are diligent in providing the pictures and letters to your birthmother in a timely manner.  You will send them to the agency, and we will send them on to your birthmother. PLEASE DO NOT MAKE US CALL YOU. FAILURE TO COMPLY CONSTITUTES MISREPRESENTATION AND MAY BE GROUNDS TO OVERTURN YOUR ADOPTION.

There are many creative ways to send pictures and letters to your birthmother.  One very successful idea is to create an album and send it, that way you meet your minimum of six pictures, and you can include a letter each time.  There are easy and inexpensive ways to create albums online and have them mailed.  We recommend www.shutterfly.com, www.ofoto.com, or www.yahoophotos.com.  You can create albums on-line and have them sent directly to your home or the agency. The cost of shipping must be sent via check to the agency. 
During the holidays we have several families who send gifts. Please always send a check to cover the cost of postage and handling. Any items sent without proper postage will be donated. We are a small agency and can’t cover the cost of postage for over 1500 families. 
9.
Relinquishment of parental rights by birthmothers and 48 hour waiting period:

In Texas, the birthmother can not legally sign her relinquishment of parental rights until 48 hours after the birth of the child.  The caseworker will work to get the relinquishments signed as close to that time as humanly possible.  In Oklahoma, the birthmother and birthfather, if he is involved, must both go before a judge to have their rights terminated.  We are fortunate to have a wonderful judge who will do this quickly and who will take birthparents into his chambers to avoid discomfort in a public setting.

10.
Birthfather possibilities and legal mechanisms for termination of birthfather’s rights:
Biological Fathers - In Texas, we are not legally required to contact a birthfather in order to terminate his legal rights.  He must take the responsibility to contact the Texas Paternity Registry up to 31 days after the birth of the baby.  If he fails to do so, his legal rights are terminated by default.  When possible, we will always attempt to contact the birthfather for medical and genetic information, as well as a waiver of his interest in paternity.  Please understand that this is not always possible or desirable, and we have to respect the wishes of the birthmother.

Legal and Common-Law Fathers - A birthfather who is married to the birthmother is legally presumed to be the father, and his rights are equal to the rights of the birthmother.  He can not relinquish his parental rights until 48 hours after the birth of the baby.  

Important!  The laws differ in different states and we are licensed currently in both Oklahoma and Texas.  Furthermore, we must follow the laws of the state in which conception occurred.
11.
Possible options for adoptive parents at hospital:

What if your birthmother wants to leave the hospital in 24 hrs, and she has not been able to sign her relinquishment of parental rights yet?  Will you be willing to take the baby home?  These are case-by-case decisions and we will help guide you.  We would not allow you to take a child before relinquishment if we were having doubts about our birthmother’s willingness to sign.  She will normally not allow you to take the child if she is having doubts either.
12.
LEGAL RISK and the option of foster care:

The termination lawsuit is never completed at time of placement.  It takes a minimum of six weeks to get on the court docket.  Every adoptive parent will sign a legal risk statement indicating that they understand and accept this risk.  Parents in situations where the birthfather’s rights are in question at the time of birth may need to utilize foster care for the child.  We encourage nursery care for all cases with a birthfather that is known however, uninvolved in the case. We are fully aware of the risk this brings to families. 
13.    
Adoption Fee, when it is paid, contract, and what happens if the birthmother’s or child’s expenses are extraordinary:


The Contract is sent to you when you are approved and on our active list of adoptive parents.  This is the time to review the contract, have your own attorney look at it if you would like, and ask any and all questions about it – NOT WHEN IT IS DUE!  You will be asked to return this contract with your full adoption fee within 10 days from the day you are chosen by the birthmother or at the match meeting, whichever occurs first.   If a match fails, either through a birthmother changing her mind or adoptive parents declining (i.e. medical condition unacceptable), the fee is not lost but credited to the next match.  This family becomes a priority family for the agency, and we will try very hard to find an appropriate match for this family as soon as possible.  The contract solidifies agreement by both the agency and adoptive parents serving to bind arbitration in the event of any disputes.  Both the agency and the adoptive parents give up their rights to a trial by judge or jury in favor of binding arbitration to settle any and all disputes.  Your adoption fee is not at risk as long as eventual placement occurs through the agency.  (If you decide not to work with the agency after you have paid your adoption fee, a portion of the fee will be forfeited.) Your fee will cover all expenses of the birthmother, including but not limited to normal vaginal delivery and/or caesarian section.  Normal healthy newborn expenses are also included.  If the child should have above-normal expenses, and you choose to continue with the placement, you would be expected to utilize your health insurance.  The only expenses not included will be your personal travel expenses and the finalization of your adoption.
14.
Payment methods accepted:
We accept electronic wire transfers. Please contact the Dallas office for the instructions.  
15.
The agency attorney will do all termination lawsuits:  

This lawsuit involves only the birthparents and the agency.  However, the birthparents do not appear in court, and they have already waived their right of notification of when and where that hearing will occur.  They appoint the agency to represent them, as they do not want to go to court in person and tell the judge their wishes.  We do not share information with you concerning the termination hearing unless there is a problem. We have never had an adoption overturned and we have been doing this a very long time.
16.
Adoptive parents are responsible for finalizing their adoptions:

All adoptions must be finalized within six months of placement.  If the consummation is not completed by the six month, you will have to have a home study update and a post-placement visit, at your own expense, every month in the home until it is consummated.  It is a legal conflict of interest for an adoption agency to hire their attorney to both terminate the biological parents’ rights and finalize the adoption for you.  We require that you finalize in the state of Texas, unless there is a financial hardship associated with the travel expenses.  Please let us know if that is the case, and we will work with an attorney in your state.  You may use any attorney in Texas, but we prefer that you use our attorney, Dave Cole.  He is very reasonable and of course knowledgeable.  Dave Cole can be reached at 214-363-5117.  The normal documents that we would provide for the Texas courts, which include one certified copy of the Termination Decree and a letter of consent, will be provided to your attorney upon request if you chose to use anyone but Dave Cole.  If your attorney is in need of additional documentation, there will be a $175 fee for those services.  You will receive finalization information from Dave Cole approximately 30-60 days after placement, and you will need to let us know if you are using Dave or a different attorney.
If your adoption is not finalized by the sixth month, you will be required to have monthly face-to-face contacts in the adoptive home.  The adoptive placement must be re-evaluated if it has not been completed within one year. This will be at an additional cost to the adoptive family, so please finalize your adoption on time. It has come to our attention that a few families have just ‘not gotten around to it’ and it causes a lot of headaches.
17.
Six month waiting period with post-placement visits by the agency prior to finalization:
Texas requires five post placement reports within six months of placement.  All must be completed and turned into Adoption Access, Inc. before legal documents are provided for the finalization hearing.  It is best to set these post-placements up within the first few weeks after placement with your caseworker.  If you live outside of Texas, please set up the post-placements with your state caseworker.  If your state does not require you to have five, we still need a total of five for Texas requirements.  These are the basic Texas standards:

For children under age 2 with no special needs:

· 5 total visits will be conducted in the 6 month time frame. 

· The 1st and 5th will be face-to-face visits, both need to be in the home. All household members must be present.  
· The middle three visits can be done in the Dallas office or a mutually agreed upon location. Both parents and the baby will need to attend all three of these.   
· We will always remind you of when your next post-placement is due.  

For children ages 2 years and older and children with special needs:

· 5 visits must be in the home with all household members present. 
18.
Licensing Representative and complaint process:
Our licensing representative is always changing with the Texas Department of Protective and Regulatory Services.  The current rep may always be found through the state website at www.dfps.state.tx.us listed under adoption agencies, Adoption Access, Inc.   We hope we could resolve any concerns that an adoptive parent might have at the agency level, but this is another avenue available to protect the rights of both birth and adoptive parents.  All child-placing agencies in Texas are licensed by the state.
19.
Contacts other than licensing representative to discuss issues regarding Adoption Access:

Jenna Howard is an adoption consultant in Dallas and can be reached at 817-729-4378.  Kathie Otte is an adoption consultant in Houston and can be reached at 281-558-5515.  We encourage parents to give both negative and positive feedback to these adoption consultants as we work closely with both.  Open communication is the key to a smooth placement process, and if you feel more comfortable speaking with persons not directly employed by our agency, please contact either of the above individuals.

20.
Minimum standards, compliance status reports, and our policies available upon request:    
This is the book of policies that is written by any agency upon the request to be licensed as a child-placing agency in the state of Texas.  The book is retained by the Texas Department of Protective and Regulatory Services.  
21.
Post-placement counseling referrals will be available:

If a family seeks counseling or assessment services at any time, Adoption Access will make 
appropriate referrals.

22.
Liability Insurance:

The agency has general liability insurance that covers children on the premises, but not off site.

22.
Confidentiality:

Adoption Access, Inc. will protect the last names of all adoptive parents; however it is sometimes impossible for the agency to protect you from knowing your birthmother’s last name.  

  Our signatures below indicate our understanding of the above topics.
ADOPTIVE PARENT SIGNATURES
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Adoptive Mother
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Adoptive Father
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Adoption Access, Inc.

